
FY 2024 Applicant’s Briefings
Note: 2.14.2025 Material is subject to 
change based on NOFO revisions



Mitigation Grant Programs

• Hazard Mitigation Grant Program (HMGP)

• Flood Mitigation Assistance Program (FMA)

• Swift Current

• Building Resilient Infrastructure and 
Communities (formerly Pre-Disaster 
Mitigation Grant Program) (BRIC)

• Shelter Upgrade Fund (SUF)



HMGP

• Reduce or mitigate risk and the potential 
impact of future disasters

• A post-disaster grant funded through the 
Stafford Act 

• Only available after a presidentially declared 
major disaster

• 15% of Public Assistance and Individual 
Assistance funds hazard mitigation projects



Helene
• Disaster 4831, Helene, was a hurricane that hit 

Virginia in early October 2024

• Statewide funding opportunity

• Priority will be given to declared areas (see 
map below)



Application Requirements

• Must have an approved and locally adopted 
hazard mitigation plan and a strategy within 
the plan identifying the proposed project

• The community must be participating and in 
good standing with the National Flood 
Insurance Program (NFIP) if the project is 
located in a special flood hazard area (SFHA)

• Eligible sub-applicant must apply 

- -Local government or special district

- -State Agency

- -Certain private nonprofit



HMGP Cost Share

Local cost share 
can be cash or 
documented     
in-kind services

5%

Historically 
Virginia has 
contributed 
20% match

federal state local

75%

20%

5%



HMGP Projects

• Initiative projects 
include outreach, 
generator quick 
connects, and 
scoping projects

Planning funding 
will be used for 
plans set to expire 
in 2024 - 2026

Structural 
projects must 
have a BCA

58%

7%

5%

25%

5%

Structural Projects Planning Projects Initiative Projects

Advance Assistance Codes and Standards



Flood Mitigation Assistance (FMA)



Flood Mitigation Assistance (FMA)
• Annual grant focused on mitigating structures that are 

insured through the National Flood Insurance Program 
(NFIP) and have sustained past flooding

• $600 million available – 75% federal share and 25% 
non-federal share

• Severe repetitive loss (SRL) property = 2 NFIP claims 
made with the cumulative amount exceeding the 
market value of the structure OR 4 NFIP claims 
exceeding $5,000 – can be up to 100% federal share

• Repetitive loss (RL) property = two claims that equal or 
exceed 25% of the fair market value of the structure –
can be 90% federal share and 10% non-federal share



FMA Funding

FEMA will distribute up to $600 Million

• Capability and Capacity-Building (C&CB) Activities

• - Allocated up to $60 million

• Localized Flood Risk Reduction Projects

• - Allocated up to $420 million

• Individual Flood Mitigation Projects

• - Allocated up to $120 million



FMA Priorities

• Project scoping for community analysis and 
design of future:

- Community flood mitigation projects

- Individual property mitigation projects (SRL & RL)

• Community Flood Mitigation Projects

- Localized Flood Control

- Floodwater Storage & Diversion

- Floodplain and Stream Restoration

- Wetland Restoration/Creation



FMA Priorities Cont’d

• $50,000 per applicant (with an award of at least 
$1 Million federal share) was available for 
Technical Assistance 

• Flood Mitigation Planning

• Individual Flood Mitigation Projects

- - Properties must meet the SRL/RL definition

- - If Elevation, the average cost is less than $250,000

- - If Acquisition, the average cost is less than $750,000               
for all single-family dwellings



FMA Eligible Activities

• Property Acquisition and Demolition or Relocation

• Structure Elevation

• Mitigation Reconstruction

• Dry Floodproofing of Historic Structures and Non-Residential 
Structures

• Localized Flood Risk Reduction Projects

• Structural Retrofitting - Existing Buildings

• Non-Structural Retrofitting - Existing Buildings and Facilities

• Soil Stabilization

• Project Scoping – Individual Home and Community



Swift Current



Overview
• Reduce or eliminate the risk of repetitive flood 

damage to buildings insured under the National 
Flood Insurance Program (NFIP), and within NFIP 
participating communities 



Eligible Project Types
• Individual Flood Mitigation Projects 

Structure Elevation

Property Acquisition and Structure 

Demolition/Relocation

Dry Floodproofing of Historic Residential 

Buildings or Non-residential Buildings

Non-structural Retrofitting of Existing 

Buildings and Facilities

Mitigation Reconstruction

Structural Retrofitting of Existing Buildings



Eligible Buildings (Must be NFIP 
Insured)

• FMA Severe Repetitive Loss (SRL)

• FMA Repetitive loss (RL)

• NFIP Severe Repetitive Loss (SRL)

• NFIP Repetitive Loss (RL)

• Structures deemed substantially damaged  



Cost Share

• FMA SRL – 100% Federal

• FMA RL – Up to 90% Federal

• Property Located within census tract with CDC SVI 
not less than 0.5001 – Up to 90% Federal

• Properties that do not meet the above conditions –
75% Federal



Building Resilient Infrastructure and 
Communities (BRIC)



Building Resilient Infrastructure 
and Communities (BRIC)

• Annual grant focused on climate resilience, 
community based, infrastructure, and non-flood 
related projects

• $750 million available nationwide, with over $450 
million available for competitive project 
applications across the country

• Federal cap for each project is $50 million



BRIC Cost Share

• Federal share is 75% and non-federal share is 25%

• Community Disaster Resilience Zones and 
Economically Disadvantaged Rural Communities 
have a cost share of 90% federal and 10% non-
federal 



FY 2024 BRIC Funding 



BRIC Eligible Activities
• All existing activities from the Legislative Pre-

Disaster Mitigation Grant Program

• Building codes

• Project scoping (greater expansion of advanced 
assistance)

• Phased projects

• Pre-Award Costs



BRIC Qualitative Criteria



FY 24 BRIC Qualitative Criteria

**NOTE – if the population does not include a disadvantaged community, then the highest point 

allotment available is 10



FY 24 BRIC Technical Criteria



Benefit-Cost Analysis (BCA)

HMGP/FMA/Swift Current/BRIC

• Streamlined cost-effectiveness 

- Projects with a total cost of less than $1 million may 
provide a narrative that includes qualitative and 
quantitative data that demonstrates the benefits and cost-
effectiveness of the project. 

• For projects with a total cost greater than $1 million, a BCA is 
required to validate cost-effectiveness of the project. 

• Acquisition, elevation, and mitigation reconstruction benefit 
amounts can be used.

- - Acquisition = $775,411

- - Elevation and Mitigation Reconstruction = $355,522

• Discount rate of 3% can be used 



Project Types



Flood Risk Reduction Projects

May be combined with acquisition/demolition to accomplish project

Henry County



Floodplain and Stream Restoration

Projects that restore 
and enhance the 
floodplain, stream 
channel and riparian 
ecosystem’s natural 
function.

May be combined with acquisition/demolition to accomplish project



Infrastructure Protective Measures

King George County

Henry County



Infrastructure Protective Measures

Chesterfield County



Acquisition

Town of Cleveland (Russell County)



Elevations



Floodproofing

Ideal for Historic Structures, 

Businesses, or Public Buildings

City of Salem – Graham White



Generators

Must protect a critical 
facility
• Hospitals/Nursing 

homes
• Police/Fire/EOC
• Public/Private Utility
• HazMat

Production/Storage 
FacilitiesTown of Bridgewater



Shelter Upgrade Fund (SUF)



Shelter Upgrade

• Moneys in the fund shall be used solely for the 
purposes of providing matching funds to localities 
to install, maintain, or repair permanent
infrastructure related to standby backup energy 
generation for emergency shelters, including solar 
energy generators, and to improve the hazard-
specific structural integrity (wind retrofit) of shelter 
facilities owned by the locality.



Overview

• $2,500,000 appropriated by the General Assembly
• Limit of $450,000 (state share) for any single grant award

- - Cost share depends on the Fiscal Stress Index

• Limited to one shelter upgrade application per year -
application may include more than one site

• SUF may match any existing FEMA Hazard Mitigation 
Assistance grants to upgrade shelters

• Can only receive and implement one shelter upgrade grant at 
a time. If a current Shelter Upgrade Grant project is in 
progress, the local government may still apply and receive 
the award after the conclusion of the current project.



Project Types

• Purchase and installation of a permanent generator for a 
local shelter.

• Purchase and installation of generator transfer switches or 
“quick connects” for a local shelter.

• Purchase and installation of a solar power generation 
solution for a shelter.

• Wind hardening or “retrofit” of a local shelter.



Wind Retrofit



Submitting an Application



Submitting an Application Cont’d



Creating a Pre-Application and a 
Grant Application



How to Apply



VDEM.EMGRANTS.COM

• Register for an 
Account

• Create a grant pre-
application

• Create a grant 
application



Grant Pre-Application



Grant Pre-Application

• Complete all 
fields in RED

• Once the pre-
application is 
complete and 
advanced, your 
assigned grant 
administrator 
will review and 
reach out to you 
with additional 
information. 



Grant Application

• Click on “Form”
• Complete all fields
• Save and advance 

for review



Grant Application

Budget

Timeline

Scope 
of Work



Deadlines
• FMA/BRIC – Notice of Funding Opportunity (NOFO) – FEMA released 

on January 6, 2025

• Swift Current – Notice of Funding Opportunity (NOFO) – FEMA 
released on February 5, 2025

• Pre-applications/Applications Due to VDEM: 

- Shelter Upgrade – Applications due February 15, 2025

- BRIC and FMA – Full applications due March 6, 2025

- Swift Current – Full applications are due April 25, 2025

- HMGP – Pre-applications Due March 30, 2025

• FMA/BRIC – Projects Selected/Identified for Further Review:  
approximately Summer 2025



Meet the Staff



Questions?

Katie Vugdalic Katie.vugdalic@vdem.virginia.gov

Jessica Scott Jessica.scott@vdem.virginia.gov

Lauren Tanner Lauren.Tanner@vdem.virginia.gov

Madison L’Heureux Madison.lheureux@vdem.Virginia.gov

Jenn Peterson Jennifer.Peterson@vdem.virginia.gov
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